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AIR-SAFE HEALING SANCTUARY
From owner requirements to governed execution and lifetime stewardship

An educational examination prepared for Lloyd Helferty, Energime Institute / UnityNet International,
and the Friday virtual workshop with Michael Bordenaro, Stephanie and Kimon Onuma.

Purpose: explain how an owner-defined promise becomes a traceable, verifiable obligation. This is not a pilot
commitment, engineering design, legal opinion, certification, or claim of deployed capability.

THE PROMISE IS THE STARTING POINT

A sanctuary is not proven safe because it has sensors, a dashboard, or a predictive model. The
relevant question is whether the facility can demonstrate that it is ready, accessible, maintained, and
governed under the conditions in which people actually depend on it.

01 / What Lloyd is asking for
• A place with exceptionally clean air, resilient infrastructure and reliable backup functions.

• A financially sustainable facility that can host private activities while honoring a public-refuge
obligation when validly activated.

• Essential access that does not depend on payment, a smartphone, or surrender of personal
information.

• Technical safety decisions made by qualified and authorized people; community stewardship and
access obligations represented distinctly.

• Proof after commissioning: continuing performance, failure handling, corrective actions and renewed
authorizations.

Source distinction: these are educational paraphrases of Lloyd's November 10 and 12 email requirements; the
expanded owner document remains exploratory, not an approved specification.
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02 / Two kinds of responsibility
Technical safety authority concerns engineered limits, qualified professionals, emergency functions,
operating procedures and applicable law. Community stewardship concerns access, dignity, public
obligations, local governance and who may speak for affected people. Neither should silently
substitute for the other.

03 / The evidence-to-execution boundary

Question What must be established

Admissible evidence Attributable observations, validated instruments, uncertainty, time, continuity,
provenance and relevant operating context.

Applicable authority The actual contract, law, safety rule, institutional mandate or approved operating
procedure permitting a specific action.

Established standing The person or system currently entitled to exercise that authority for this asset,
action and circumstance.

Consequence review Effects on people, access, ventilation, energy, occupancy and other environmental
conditions.

Execution decision ALLOW, HOLD, DENY or ESCALATE under a defined governance policy; record reasons
and accountable decision-makers.

04 / A HOLD is not an emergency shutdown
If the evidence raises a concern but cannot justify the proposed consequential action, the proposed
action remains on HOLD while uncertainty is assigned to a responsible party. HOLD is scoped to that
action. It must not disable independently authorized fire, life-safety or other emergency functions, or
replace qualified professionals. Those functions require separate authority and safety engineering.

Example: a particulate reading is elevated, but its quality or applicability is unresolved. The system
may flag concern, preserve the evidence, request verification and escalate to a designated operator. It
must not invent authority to close the facility, override emergency systems or deny refuge access.
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05 / The scenario: private event meets public refuge
A sanctuary is hosting a paid event. Regional wildfire smoke prompts consideration of activating a
municipal refuge agreement. The owner has a commercial interest; the municipality has a
public-access expectation; the operator has safety and occupancy duties.

Observe. Record external and internal conditions, sensor health, timestamp, uncertainty and any
official alerts.

Interpret. Identify whether the contractual activation trigger actually applies; distinguish a sensor alert
from an authorized declaration.

Authorize. Determine who has the authority and current standing to activate the refuge agreement
and manage occupancy.

Execute. Permit only the action that the evidence and authority support; HOLD or ESCALATE
unresolved consequential actions.

Verify. Document access, operating conditions, exceptions, professional interventions and the
outcome against owner requirements.

06 / What a lifetime environmental record should preserve
• Owner requirement and its version; acceptance criteria and the authority approving them.

• Commissioning baseline and independent verification results, including limitations.

• Instrument identity, calibration, uncertainty, evidence lineage and revisions.

• Maintenance, alarms, unresolved deficiencies, professional work orders and post-intervention
verification.

• Changes in public-refuge contracts, authority, operator standing and emergency procedures.

• Scheduled reassessments, performance failures, corrective actions and any renewed authorization.

A record is not a guarantee. It makes claims inspectable and makes omissions, drift and accountability gaps easier to
detect.
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07 / What we can demonstrate on Friday
Use one page of owner requirements and one virtual decision. Show the evidence package, the
applicable obligation, the accountable authority, the decision boundary, and the resulting record. Make
uncertainty visible rather than hiding it behind an apparently confident dashboard.

Demonstration versus validation

Can be explained or modeled Requires further verification before operational use

Conceptual ALLOW / HOLD / DENY / ESCALATE decision
path

Real legal authority and actual municipal agreement

Sample environmental record and audit trail Sensor performance, calibration and data integrity in the
real site

Hypothetical private-event / public-refuge conflict Occupancy, fire, accessibility and emergency
engineering review

Role separation and escalation workflow Operator training, contracts, insurance, privacy and
community consent

08 / Eight-image educational showroom sequence
01 — The promise: A welcoming sanctuary and its owner-defined public purpose.

02 — Dignity and access: Public refuge without paywall or compulsory digital identity.

03 — Evidence you can inspect: Measurements, uncertainty, provenance and continuity.

04 — Observation is not permission: Separate evidence from institutional authority and standing.

05 — The responsible HOLD: Escalate uncertainty without overriding independent safety functions.

06 — Competing obligations: A paid event and a municipal refuge trigger, examined step by step.

07 — Stewardship over decades: Commissioning, maintenance, correction and re-verification.

08 — An invitation to examine: One transparent virtual scenario and questions for independent review.
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Questions worth answering together
• What precisely constitutes a valid public-refuge activation trigger, and who declares it?

• Who is accountable when evidence is inconclusive, conflicting or stale?

• What safety functions must remain independent of the governance gate?

• How are community representatives involved in defining and revising access obligations?

• Which performance and access outcomes must be verified at commissioning, one year and later?

• What information may be public, and what must remain protected for privacy or security?

A respectful invitation
Lloyd, your owner requirements help make a crucial distinction visible: technology may observe a
condition, but it does not automatically inherit the right to decide what happens to people. The
educational exercise is an invitation to test that distinction, identify its limits, and learn together what
accountable stewardship would require.

Reference notes
Primary: Lloyd Helferty, email correspondence to TA-14, 10 and 12 November 2026, "Canadian Retrofit & Asset
Stewardship Opportunity"; one-page and expanded Air-Safe Gathering Space owner requirements referenced in that
correspondence.

Public context: Resilient World Institute, Lloyd Helferty advisor biography (rwinstitute.ca/our-people/our-advisors/);
UnityNet International, 2026 Community Solutions Catalogue (public Slideshare publication); Energime organizational
overview (energime.com/about/who_what_why.shtml).

TA-14 conceptual framework: Admissible Execution Architecture (AEA), Environmental Integrity Governance (EIG) and
Atmospheric Integrity Records (AIR). All examples are hypothetical and subject to independent examination.



