INDEPENDENT PUBLIC TECHNICAL ORIENTATION - 2026

FROM GLOBAL ROADMAP
TO REAL CONSEQUENCE.

A bounded examination of the policy-to-action boundary raised by the Global Commission on Healthy Indoor Air's Global
Framework for Action.

EXAMINATION QUESTION

Does this proposed consequence have sufficient Admissible Evidence,
Applicable Authority, and Established Standing to become reality NOW?

BOUNDARY NOTICE - This is an independent TA14 examination of the published Global Framework for Action. It is not an IWBI, Global Commission,
IAIR Institute, Brown University or Air Club endorsement, partnership, certification or official implementation.

SCOPE ORIENTATION STATUS

Healthy indoor air policy-to-action Classroom consequence

. Independent examination surface
boundary demonstration

Prepared by TA14 Authority Governance Institution
Version 2.0 - 4 October 2026

TA14 Authority Governance Institution - Independent Technical Orientation - v2.0



00 - EXECUTIVE ORIENTATION

One global direction. One local consequence boundary.

The Framework can supply strategic direction toward healthier indoor air. TA14 examines what must be established when
that direction approaches a specific building, actor and proposed action.
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Authority context may travel. Execution authority must be established locally.

What this orientation does not do. It does not create a new indoor-air standard, presume that monitoring infrastructure
exists, assign authority to a global recommendation, or treat professional interpretation as permission to execute.

What it does. It makes the seam examinable: observed reality must become a defensible record; evidence must be
admissible for the proposed consequence; authority and standing must bind locally; execution must remain bounded; and
outcome must return to the record.
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01 - WHY THIS ORIENTATION EXISTS

Direction is not permission.

A global framework can establish objectives, recommendations and shared structure without itself creating local execution
authority. The execution problem begins when strategic direction reaches a particular jurisdiction, building, actor and
proposed consequence.

GLOBAL DIRECTION LOCAL EXAMINATION REAL CONSEQUENCE

Objective, recommendations, Evidence + authority + standing + ALLOW / HOLD / DENY /
market transformation continuity ESCALATE

TA14 therefore separates strategic legitimacy from execution legitimacy. Recommendation, data, technology, credentials,
funding and professional judgment may all matter. None silently becomes permission to cause a real-world consequence.
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02 - FLAGSHIP CLASSROOM EXAMINATION

8:17 AM. Twenty-four students and a teacher are inside.

A candidate environmental record indicates a condition requiring examination. The strategic objective is healthier indoor air.
The proposed consequence is specific.

PROPOSED CONSEQUENCE

Increase outdoor-air ventilation and filtration during occupied hours.

CONDITION BASELINE WHY IT MATTERS

Sensor validation CURRENT / TRACEABLE Candidate observation is technically attributable.
Record continuity CONTINUOUS No silent break in the evidentiary chain.
Responsible actor AUTHORIZED ROLE Capability is not substituted for standing.
Applicable authority BOUND LOCALLY Global direction does not self-execute.
Jurisdictional path ESTABLISHED The consequence has a legitimate local route.

BASELINE DETERMINATION: ALLOW. Required conditions are established for this bounded demonstration. ALLOW
permits the consequence to cross the commit boundary. It does not prove that the intervention succeeded.

Teaching rule: Recommendation != consequence - Monitoring = Admissible Evidence - Admissible Evidence != Applicable Authority - Applicable
Authority != Established Standing - ALLOW != successful outcome.

TA14 Authority Governance Institution - Independent Technical Orientation - v2.0



03 - THE FULL JOURNEY

Strategy does not jump directly to outcome.

1 REALITY
0 People occupy a real building under real environmental conditions.
2 RECORD
0 Measurements, observations and provenance create a candidate record.
CONTINUITY
03 The record remains attributable and material change is examined.
ADMISSIBILITY
04 Evidence is tested for legitimate use in this proposed consequence.
BINDING
05 Applicable authority and established standing bind locally.
COMMIT
06 Only an authorized consequence crosses the execution boundary.
7 EXECUTION
0 The bounded action is performed by the authorized actor.
OUTCOME
08

Post-action observation establishes what actually happened.

COMMIT BOUNDARY: The transition between Binding and Commit is where a proposed consequence either acquires sufficient authority to proceed or
stops.
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04 - PUBLIC-HEALTH INTERPRETATION SEAM

Understanding can inform consequence without becoming
permission.

Clinical, epidemiological and public-health interpretation can materially strengthen understanding of risk, urgency, population
vulnerability and desired outcomes. TA14 keeps that contribution visible without silently converting professional interpretation
into building execution authority.

PUBLIC-HEALTH / TECHNICAL

OBSERVED CONDITION INTERPRETATION AUTHORITY EXAMINATION

What was observed? Is the Who may cause this specific

. What may the condition mean for health,
record attributable and . . . . consequence here, under what
. exposure, vulnerability or intervention priority? . .
continuous? authority and standing, now?

Understanding !'= Permission

This separation is deliberately open to technical challenge. The question for public-health reviewers is not whether
interpretation matters; it is how interpretation should enter the evidentiary and authority chain without being mistaken for
authority it does not itself possess.
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05 - THE MONITORING-CAPACITY SEAM

Do not presume infrastructure that has not been established.

A jurisdiction may support healthier-air objectives while still developing monitoring coverage, calibration practice, record
continuity, institutional capacity or local implementation pathways. TA14 treats those limitations as material conditions - not as
gaps to be silently filled by assumption.

:;:SLHAISI_IISSESS THEN THE ARCHITECTURE MUST NOT PRETEND BOUNDARY RESPONSE
Reliable observation that a candidate signal is sufficient evidence HOLD / EXAMINE
Record continuity that the observation has a defensible evidentiary chain HOLD

Applicable local authority that global direction authorizes a local act HOLD / ESCALATE
Established standing that any capable actor may execute HOLD / DENY
Jurisdictional path that an implementation route exists HOLD / ESCALATE
Outcome verification that permission or execution proves improvement MEASURE OUTCOME

Authority context may travel. Execution authority must be established locally.

A common global protocol can coexist with materially different local evidence capacity. What must not travel by assumption is execution authority.

TA14 Authority Governance Institution - Independent Technical Orientation - v2.0



06 - NINE LEVERS, NINE AUTHORITY SEAMS

Where strategic direction approaches consequence.

These are TA14 examination statements, not claims that the Commission assigns these meanings to its levers.

Awareness & public engagement

01 Demand for action does not establish who may execute.
02 Innovation, research & development
Validation and comparability strengthen the evidentiary path.
03 Advocacy & policy development
Policy may establish duties, but authority must bind to the case.
04 Education & training
Competence can support standing; training alone does not confer authority.
Demand & market incentives
05 Market demand can motivate intervention without authorizing it.
Financing & resource mobilization
06 Financial capacity is distinct from execution authority.
07 Codes, standards & certifications
They become Applicable Authority where binding in context.
08 Partnerships & collaboration
Authority context may travel; execution authority remains local.
09 Implementation, monitoring & evaluation

Monitoring is not automatically evidence; evidence is not authority.
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07 - DETERMINATION IS NOT OUTCOME
Permission and success are different questions.

ALLOW Required conditions are established for the bounded consequence now.
HOLD Required evidence, authority, standing or continuity is incomplete or awaiting resolution.
DENY The proposed consequence fails a required boundary and must not proceed as proposed.

ESCALATE The matter requires a different authority, jurisdiction, expertise or decision path.

AFTER THE COMMIT BOUNDARY

Now prove what actually happened.

After ALLOW and execution, post-action observation must establish whether the relevant condition improved, remained
unchanged, drifted later or created a new condition. The outcome becomes new Reality and a new Record.

IMPROVED UNCHANGED LATER DRIFT NEW CONDITION
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08 - COUNTRY BLUEPRINT SEAM

Global direction does not erase local authority.

Country-level implementation can differ by governance structure, institutional capacity, building stock, environmental
conditions, public-health priorities and economic context. A common framework can therefore coexist with different local
evidence and authority paths.

TA14 begins at the seam where a strategic recommendation approaches a specific consequence. Do not inherit permission
from strategy, technology, funding, credentials or yesterday's conditions.

QUESTIONS FOR TECHNICAL REVIEW

01 Does the chain preserve the distinction between strategic direction and local execution authority?

Does it adequately protect against weak or immature monitoring infrastructure being treated as established
evidence?

02

Where should public-health interpretation enter the chain, and what must remain distinct from execution
authority?

03
04 Are ALLOW / HOLD / DENY / ESCALATE sufficient dispositions for the policy-to-action boundary?

What would need to change for this model to be useful across jurisdictions with materially different monitoring
and institutional capacity?

05
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09 - PRIMARY PUBLIC SOURCES & EXAMINATION RECORD

Verify the source architecture, not TA14's description.

IWBI - Global Framework for Action
https://www.wellcertified.com/tools/global-framework-for-action/

Global Commission on Healthy Indoor Air
https://www.wellcertified.com/global-commission

iAIR Institute - Framework announcement
https://iair.institute/iair-announces-global-framework-for-healthy-indoor-air/

EXAMINATION RECORD

Document identity TA14 Global Commission on Healthy Indoor Air Technical Orientation

Version 2.0

Prepared 4 October 2026

Status Independent public technical orientation - open to technical challenge

Live examination https://www.tal4exchange.com/global-framework-for-action

Boundary Independent TA14 examination; no endorsement, partnership, certification or official

implementation is claimed.

TA14 INDEPENDENT EXAMINATION SURFACE

Source architecture remains attributable to its authors. TA14's contribution is the examination of the consequence boundary:
monitoring is not evidence; evidence is not authority; authority is not execution; permission is not outcome.
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